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The project seeks to induce change by: (i) increasing knowledge and 
understanding of natural resources use and ecosystems values; (ii) 
assessing the legal and institutional context and capacity needs for 
sound natural resources management and for assessing the feasibility 
of innovative nature-based solutions and financing mechanisms; and 
(iii) developing monitoring and reporting tools and knowledge-sharing 
platforms to inform the design of a structured Strategic Action 
Programme (SAP) for the holistic management of the Lempa Basin. 
Further, the project will promote an integrated approach to water 
resources management to protect globally-significant ecosystems and 
promote conservation and sustainable use of natural resources.  

Activities will include: 
• A Transboundary Diagnostic Analysis (TDA) for the Lempa tri-

national river basin formulated on the principles of the 
water/food/energy nexus.

• Environmental, social and gender assessments for the Lempa River 
basin identifying key weak points for intervention;

• A Diagnostic Analysis for the transboundary aquifer system to 
support the conjunctive use and management of surface and 
groundwater;

• A Transboundary Cooperation Agreement (Protocol/Directives) for 
promoting sound investments in water resources management in the 
Lempa Basin;

• Targeted capacity building training programs for relevant 
stakeholders at national and regional levels to drive national and 
regional reforms on IWRM;

• A Strategic Action Plan (SAP) for attracting private sector interests.
• Long-term 2020-2035 investment plans for the Lempa Basin 

inclusive of donor roundtables;
• A Decision Support System (DMSS) to access, articulate and 

integrate information/data for decision making on IWRM in the 
Lempa Basin;

• An effective and operational internet-based tool harnessing data from 
the TDA and climate change adaptation and mitigation data; and 

• An integrated indicator-based hydro-climatic resources monitoring 
and reporting system for the Lempa Basin.

Several national and international initiatives involving a range of 

NGOs and academia have attempted to mitigate the 

environmental and socio-economic problems in the Lempa basin 

and the wider Trifinio region. National agencies in the three 

countries address specific aspects of the quantity and/or quality 

of the shared surface and groundwater, deforestation and land-

use change impacts. Moreover, a Trinational Commission of the 

Trifinio Plan-(CTPT) was established to foster cooperation among 

the neighboring countries. However, the Commission lacks the 

requisite institutional, financial and technical capacity to 

effectively discharge its role. The OAS, together with the GEF 

International Waters program, UNEP and the CTPT will be fully 

engaged in the execution of the project.
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The project is expected to generate the following results: 

(i) environmentally-sound, economic growth and improved 

well-being through an enhanced cooperation agenda and 

a long-term strategic management and investment plan for 

the sustainable use and management of shared water 

resources in the Trifinio Region; (ii) national and regional 

management agencies with the capacity to support the 

region’s climate resilience especially within the agricultural 

sector: (iii) a citizenry better able to engage in participatory 

water resources management; (iv), strengthened public-

private-people partnerships; and (v) a shared vision to 

overcome weak governance, socio-economic and 

environmental challenges that impact water 

quality/quantity and ecosystems services and functions, 

and thus the quality of life of marginalized populations.
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The Trifinio Biosphere Reserve, located at the intersection of the borders of El Salvador, Guatemala, and Honduras, covers an area 

of 221 km2. It was created in 1987 to protect the Montecristo's cloud forest and its rare flora and fauna.  It is a joint initiative of these 

three countries. The proposed project aims at strengthening tri-national cooperation among three countries to address water stress 

that is affecting riparian and wetland habitats in the Lempa Basin and other basin states and the amount and quality of water available 

for economic activities and social well-being.

This core problem is linked to:

- The unsustainable use of water resources and the lack of adaptation mechanisms to cope with the effects of climate change;

- Contamination of surface and groundwater caused by solid waste, untreated wastewater, and agrochemicals;

- Loss of forest cover which has affected surface runoff, forest water retention and aquifer recharge capacity; and

- Land Degradation caused by expanding coffee plantations, agroforestry, and pasture. 

The "business-as-usual" scenario regarding the management of water 
resources in the wider Trifinio region has been very sector-based and 
haphazard. While investments have been made in agriculture, forestry, 
irrigation and in increasing water supply, environmental management 
continues to be fragmented at all levels in all countries and is 
determined largely by local and political priorities and demands, 
without regard to the overall benefit to the basin as a whole. A sound 
scientific and technical basis (TDA) is essential for developing 
innovative, integrated sustainable solutions for the Region. 
Coordinated, action by riparian countries and stakeholders will help 
promote sustainable use and management of water resources.
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